25X9
25X9

Approved For Release ZW : CIA-RDP78-03985A000700020009-0
N - v ———" 1
Securfly Information L)

)
coNFO="
Deputy Director (Adminiatration) 57 w7 gL e
Chisf, Procurement and Supply i

Request for Inorease in Table of Organismation

1, In sccordance with CIA Notice Mo submitted herewith is 25X1A
the request and information pertaining to the need for additional) pere '
sonnel positions for the Procurement and Supply Office.

2, An inmcrease of 50 pesitions is requested. The present approved
strength {s[Jll] of which are presently on duty, 41 in process, and
21 positions vacamt, Attached hereto are Exhibits "AY "B," "C," and "h,%
indicating the organizational breakdown and the positlons and grades
requested, together with justification,

3. During the reorganisaticn of the Procurement and Supply Office,
bocause of the imposition of a personnel ceiling, = certain proportion
sf the total pesitions requested had to be cub, necessitating decisions
as to the most essential positicns to be retained, The greater proportion
of the cuts was made in the clerical category, aleong with peveral tech-
nical positions, Subsequent experience has indicated that a certain
mnber of additional clerical positions is essential and that the present
sllocstion is insdequats and out of proportion to the service required
for the higher graded pesitions, FExperience has alsc shoun that the lack
of a few technical and intermediate graded positions, previcusly cut, is
having the sffect of a loss of required services and efficiency in the
over-all operation of the office,

L, In order that the operation of the Procurement and Supply 0f{fice
be maintained at equivalent efficlency to meet increasing activity and
requirements of the operating offices, and in crder that this office be
sdsquately staffed so as to provide a cadre of trained and sxperienced
personnel to supplement the overseas requiremcnts of the operating offices,
1% 1s felt that the present request is basic and reasonable. The total of
£0 requested additions) positions is considered as adequate to meet present
ard near-future vequirements, Tt is believed, however, that our 7/0 should
romin flexible to perwit inoreass or decrease in line with the Agenoy's

genaral vegquirements,
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